MISSIONS MINISTRY TEAM OPERATING GUIDELINES

FIRST PRESBYTERIAN CHURCH OF GLEN ELLYN, ILLINOIS

INTRODUCTION:

These guidelines contain the principles by which the Missions Ministry operates.  They are designed to guide the Ministry in its deliberations, but they are not intended to dictate decisions.  For good and sufficient reasons, the Ministry may find it advisable on occasion to make an exception because of an emergency or extenuating circumstances.  However, the exception should be acknowledged as such.

MISSION STATEMENT:

Missions under the jurisdiction of the Missions Ministry shall be defined as ministries carried on outside of or by the local congregation, the purpose of which is to fulfill the Great Commission by proclaiming the Gospel of Jesus Christ through evangelism, discipling, church planting, and church development (Matt. 28:18-20).  We recognize that spiritual needs do not exist in a vacuum, and we support ministering to the whole person (Matt. 22:37-39; Gal. 6:9-10).
REVISION OF OPERATING GUIDELINES:

These Operating Guidelines shall be reviewed annually by the Ministry, and changes will be noted with the month and year of revision.
GUIDING PRINCIPLES:

Active and ongoing involvement of church members, with emphasis placed on hands-on participation rather than advisory work alone is to be encouraged.  This type of involvement is to be weighed in determining whether to and to what degree the Ministry should support and organization.  However, the reduction or loss of direct church member involvement shall not necessarily disqualify an organization from continued support.
Members of supported organizations must be committed to openly discuss their Christian foundation and beliefs as part of the organization’s emphasis.

Any supported Organization or Individual must be forward-looking, with solid financial and program management.

All organizations and missionaries must complete either the Mission Organization Financial Questionnaire or the Financial Statement for Missionaries once every 3 years to be considered for support.  This Questionnaire and Request for Financial Statement shall be mailed to 1/3 of the organizations/individuals in January and set March 1, as the deadline for receiving the Questionnaire and Financial Statement.  Those 2/3 organizations/individuals not receiving Questionnaires in a given year will be sent a letter of encouragement with a request to inform us about any particular needs they may have.  Questionnaires and Financial Statements shall be promptly reviewed by a group of three designated members of the Ministry.  Its findings shall be reported to the Ministry as a whole at its May meeting.  
Encourage mission teams/trips sent by our Church go to and service those organizations supported by the Missions Ministry Team, i.e. Youth Mission trips and work. 
DESIGNATION OF SUPPORT:

Designation:  Any organization or individual seeking Ministry support shall appear before the Ministry Team to present its request.  On or before its appearance before the Ministry Team, each organization or individual should at a minimum submit a completed Ministry Questionnaire and Financial Statement.  Once the request has been made, the Ministry Team shall thank and excuse the person that made the request from the Ministry meeting.  Only Ministry Team members shall be permitted in the room while it discusses the request and makes its decision.  Once a decision is made, the Ministry Team shall communicate it in writing and orally if appropriate as soon as is practical.
Where the church manages or forms part of the foundation of the organization (e.g. PADS, Bridge of Hope, Walk-In Ministry, etc.), the Ministry will assist in funding and will recommend ways that expenses and administrative financing can be covered (e.g. reduction in Bridge of Hope costs by joining a transitional housing network).
Other requests will be weighted against the above stated guiding principles, and if Ministry’s review indicates that all are strongly met, a uniform high level of financial support may be authorized, pending availability of funding.  The high level support will be determined each year by the Ministry based upon the annual budget.
Allocation:  As a necessary measure to enhance the probability of the Ministry Team attaining its objectives, it shall annually establish the percentage of Ministry support to be designated for local, national and international organizations.  In addition, when considering organizations to support, the Ministry Team shall avoid an imbalance in the types of work performed by the organizations which it supports, i.e. medical, evangelistic, education, economic development, etc.
Amount of Support:  Sponsored missionaries receive a minimum of $2,000.00 per year toward their support, with a special justification required for additional funding for specific programs or expenses.  An annual review of the missionary’s work will be required for continued support.

Church-sponsored mission trips may be funded up to $1,000.00 upon explanation of program, purpose, intent, and anticipated costs.  Domestic trips will be eligible for $200 per person per trip up to $1000.00.  Applicant must meet with the STEPS program and be approved by STEPS.  Final accounting is required and unused funds will be returned to Ministry budget immediately for disbursement to other programs.

Short-term missionaries on short-term assignments (e.g. Campus Crusade, college trips, PCUSA short-term assignments, etc.) may be funded up to the following amounts:

· $200.00 per mission trip for trips less than four weeks within the US 

· $500.00 per mission trip for trips over four weeks within the US

· $500 for any trip outside of the US

The individual may receive the money upon having met with the STEPS committee for explanation of the program, purpose, intent, and anticipated costs.  All money must go toward basic cost of trip through sponsoring organizations.  Funds cannot go to the individual.
Review of Supported Organizations and Individuals:  The Ministry shall maintain a file on every mission organization or individual considered for support.  This file shall include among other things a summary sheet with a brief narrative describing the organization, its request and actions taken by the Ministry Team.
Each mission organization supported by the Ministry, shall be reviewed at least once every three years, with one third of all organizations supported being reviewed annually.  This review, in addition to examining the organization’s financials statements since it was last reviewed, shall also evaluate non-monetary issues, i.e. First Pres member involvement, mission effectiveness, adherence to principals the Church supports, etc.
Where the program under review does not strongly meet all of the guiding principles, a lower uniform amount may be authorized, pending availability of funding.  The lower level of support will be determined each year by the Ministry based upon the annual budget.
When church members are not involved in an organization that is supported by mission funds, a reduction in support level or the elimination of support may be considered.  This would be determined by a consensus of the committee with proactive efforts to enlist the involvement of members of the congregation.
LEADERSHIP:

The Ministry will lead the congregation to opportunities for service and giving.

MISSION EDUCATION:

It is the responsibility of the Missions Ministry to educate and inspire the congregation in the fields of world missions and home missions.  This to be done in a variety of ways including the presentation of witness messages during worship services, the conduct of mission focused classes, and encouragement of pastoral leadership to routinely promote mission involvement.
Members of the Ministry are encouraged to participate in the various Presbyterian Mission Networks for regions in which supported organizations are located.  When sufficient resources are available, the Ministry shall consider assuming a portion of the costs associated with a member of the Ministry Team attending an annual Mission Network meeting.
53rd SUNDAY (HANDLING DESIGNATED GIVING):

As has been the practice, 53rd Sunday will be an annual event and the congregation may contribute to organizations which have a Christian purpose.  When the donor’s intent is to make a personal contribution to an individual (missionary, seminary student, etc.), as distinguished from a contribution toward the ministry, it must be treated as a special transmission and does not qualify for donor tax deduction.  The donor should send such gifts directly to the missionary or agency, rather than through the church and Missions Ministry.

A donation of a single gift to any one organization from a single donor in excess of $5,000.00 shall not receive matching funds for the amount over $5000.00.

The amount of matching funds available may be decided by the Missions Ministry before 53rd Sunday takes place and the percentage amount to be matched will be decided after 53rd Sunday.
ANNIVERSARY MISSION FUND
The Missions Ministry Team has been directed by the Session to yearly disburse as we see fit investment income from the Anniversary Mission Fund.  The amount of income will vary each year depending on market fluctuations; the Finance Ministry Team will decide the amount during the first quarter of the year and inform the Missions Ministry Team.
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